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Well the new year will be bringing changes again.

After much discussion the board has come to the conclusion that a serious dues increase will be
necessary. Next year dues will be $100. This is not an increase we are making lightly and is based on 3
assumptions.

1.) The membership wants to continue at Sanderson Field.
2.) We will loose a number of members due to the increase.

3.) In the past the lease went up every year. When we had a 3 year lease the increases were built in and
averaged 7.5% per year. There is no reason to believe this will change.

We really don't want to loose any members but realistically we can't afford to count it. The way
things look now, all future fly-in's will be totally pot luck with the club not providing any part of it and
we'll have to charge landing fee's for our invitational events to make ends meet.

A couple of other changes next year will be the stopping of the paper newsletter and the
discontinuation of the $10 savings for early renewal. this will save the club at least $400 a year. If you
want to be on the email list be sure to send me your email address if I don't already have it. If you have
issues about being on a distribution list let me know, I'll work something out, otherwise you'll have to
get it from our web site at:

http:/ / sfrcf.quintex.com / Newsletter.html
If you don't have a computer, I'm sorry, get it from a friend who does.

Nobody making these decisions likes the changes but in the interest of continuing the club, they are a
necessity.

We are also trying to develop an alternate flying site but nothing is concrete yet.
Bob Beatty
SFRCF secretary
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